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Our work is needed 
more than ever
The world has suffered from two years of a pandemic, lead-
ing to millions of lives lost, a lot of pain and sorrow, and half 
a billion people pushed further into poverty. Development 
aid is more important than ever. 

During the pandemic many communities have experienced 
an increase in alcohol consumption, domestic violence and a 
high level of psychological distress in children. At the same 
time, the alcohol industry has used the pandemic to lobby 
for weakened alcohol policies and to further increase sales 
and profits. Low- and middle-income countries are seen 
as “emerging markets” by the industry, leading to massive 
investments in marketing and lobbying. 

Through its multiple health, social and economic harms, 
alcohol is a massive obstacle to sustainable development, 
reaching into all aspects of society. 14 of the 17 sustainable 
development goals are adversely affected by alcohol. 
The work of the IOGT-NTO Movement and its partner 
organisations – changing norms, implementing effective 
prevention programs, and advocating for better alcohol 
policy – is more important than ever. 

Seeing the results our partner organisations are reporting 
for 2021 – despite Covid-19 and other challenges – is a great 
source of pride for us. We support communities in Tanzania, 
coming together to raise awareness around alcohol, 
decreasing violence and protecting rights of children. We 
support a strong network of health organisations pushing for 
more effective alcohol policy in Vietnam, youth organisations 
in the Balkans, protecting vulnerable groups and fighting for 
better policies, and many others that do equally important 
work. Thank you for your great efforts in 2021.

Gunnar Lundström
Acting Secretary General 
IOGT-NTO Movement

THIS SPREAD: COMMUNITY MEETING IN TANZANIA.  PHOTO BY MARIA BERGQVIST
COVER: CECILIA BURA. PHOTO BY IOGT-NTO MOVEMENT 
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Our vision, mission and goal  
IOGT-NTO Movement is a non-profit 
association with four founding organisa-
tions:

•  IOGT-NTO
•  UNF (the youth organisation)
•  Junis (the children’s organisation)
•  NSF (the scouting association)

Since 1879 when the temperance 
movement started in Sweden it has been 
an important actor mobilising people 
around public education, democracy, 
culture and human rights, building 
awareness of alcohol and other drugs 
and advocating for effective alcohol 
regulations. International solidarity is 
one of the core values, and since the 
1970th The IOGT-NTO Movement 
support development initiatives around 
the world.

Our vision:
A democratic world characterized by 
solidarity and equality where alcohol 
and other drugs do not impede peoples’ 
welfare, freedom and security.

Our mission:
To strengthen relevant actors in their 
work for reduced use of alcohol and other 
drugs in developing countries and thus 
contribute to democratic development, 
strengthen rights and reduced poverty. 

Our goal is:
Strong communities where people are 
empowered, rights are protected and 
harm from alcohol and other drugs are 
minimised.



Our work in brief
In 2021, we had 

26
partner 

organisations

We worked in 

15
countries 

We have 16 employees in 3 offices

Operational budget: 26.8 million SEK

APPROVED GRANTS 2021

FORUMCIV: 19 MILLION SEK
RADIOHJÄLPEN: 1.7 MILLION SEK
FORUMCIV INFO: 0.7 MILLION SEK



Stockholm 
office

Dar Es Salaam 
office

Chiang Mai 
office

ForumCiv 
funds by 
region

EAST AFRICA 45 %

SOUTH EAST ASIA 29 % SRI LANKA 
14 %

BALKANS 
12 %PHOTO BY ADOBE STOCK
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RIGHTS HOLDERS

PARTNER ORGANIZATIONS

SWEDEN OFFICE

EAST AFRICA OFFICE SOUTH EAST ASIA OFFICE

FOUNDING ORGANIZATIONS

IOGT-NTO JUNIS NSF UNF

MEMBERS OF FOUNDING ORGANIZATIONS

How we organize
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Creating sustainable 
change
The IOGT-NTO Movement works with long-term partnership and 
support to civil society that share our vision to reduce harm from 
alcohol and other drugs. 
We support civil society organisa-
tions around the world who works 
for sustainable development through 
preventing harm from alcohol. 

Together with local communities 
we change norms, create awareness 
and advocate for policy change to 
reduce the harm from alcohol and 
other drugs.  
Working togehter
We believe in working together, both 
locally and globally. There is a special 
strength and value created when civil 
society organisations in different 
part of the world come together and 
exchange experiences. We enable 

networking and sharing of  
knowledge. We make voices heard.
We influence policy 
Alcohol regulations based on prin-
ciples of public health are the most 
effective way to reduce harm to 
societies. This makes advocacy work 
crucial and we support alcohol policy 
advocacy well as conduct policy work 
in Sweden and on a global level.   
Our thematic areas
Our work mainly deals with five 
thematic areas: poverty, health, 
children’s rights, women’s rights and 
equity. These areas also reflect our 
work on Agenda 2030. n

Community mobilization for alcohol prevention

Advocacy for effective alcohol policy

Creating awareness

No Poverty Good Health
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Child Rights Gender Equality Reduced 
Inequalities

Making CSO:s stronger
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Some of our results 
from 2022

Victims of gender-based 
violence speak up
In Tanzania, Women and Child 
Vision (WOCHIVI) report on women 
becoming change agents after having 
been trained on gender-based vio-
lence (GBV). These women are now 
empowered to speak up on the ef-
fects of alcohol and other drug abuse 
in relation to violence against women 
and children and they have started a 
committee of fighting against GBV. 
More and more women are empow-
ered to speak up and say no to the 
violence they are facing. 

Protecting youth from 
cheap alcohol in Burundi
In Burundi, banning plastic 
drinks containers with an alcohol 
content above 20% have been 
banned as a result of an online 
campaign implemented by our 
partner BAPA. The objectives were 
to raise awareness among young 
people about the harms associated 
with alcohol consumption, and 
encourage decision-makers to take 
adequate measures on alcohol. 
Alcohol in small plastic containers 
is cheap and often sold to youth. 

PHOTO BY PIERRE ANDERSSON

PHOTO BY ADOBE STOCK
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First ever SAFER mission
Our partner UAPA in Uganda was in-
strumental in the WHO SAFER mission in 
Uganda. SAFER is an initiative to sup-
port member states in developing more 
effective alcohol policy – contributing to 
sustainable development. 

Alcohol billboards taken down in Cambodia
One of the most cost effective ways of preventing alcohol harm is to limit the 
ways the alcohol industry are allowed to market their products. In Cambodia, 
our partners PDP and CMH campaigned for the banning of alcohol adver-
tising. 38 other organisations signed the petition, that was also picked up by 
several media outlets. 

Authorities in Kep and Kampong Speu decided to remove all types of alcohol 
advertising billboards in their provinces. People in the communities showed 
support by taking down alcohol billboards in front of their own houses.

Successful campaign in 
Bosnia & Herzegovina
Our partner CEM (in Bosnia), imple-
mented a campaign with the slogan 
“YOU have responsibility” targeting 
parents and rightsholders to make 
them realise that they are responsible 
to make necessary changes to ensure 
alcohol-free environments for young 
people. The campaign reached over 
one million people.
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Management report

Effective alcohol prevention and policy are great catalysts for sustainable 
development and improve the lives of marginalised groups in society. This be-
comes very clear when we talk to our partner organisations and see the results 
of their work. 2021 has been a year of challenges, but it is also a year we can 
look back on with pride. 

The pandemic creates challenges – and creative 
solutions 
The Covid-19 pandemic continued to affect our work and the work of our 
partner organisations in 2021. It has to some degree been possible to travel 
and meet partners regionally – more so in 2021 compared to 2020 – but a lot 
of activities still has been held online. 

Because of the pandemic, digitalisation of our work has become a top 
priority. Our skills in arranging online meetings and seminars have increased, 
and technology allows us to do both meetings, monitoring and trainings in 
new ways. This is something that will continue also after the pandemic. 

The IOGT-NTO Movement managed to contribute to sustainable 
development and improved lives of people in 2021. Despite the 
ongoing pandemic, partner results were strong. 

UGANDA GIRL GUIDES CAMPAIGNING AGAINST GENDER BASED VIOLENCE. 
PHOTO BY IOGT-NTO MOVEMENT
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Policy change through community action
Despite the pandemic, our partner organisations have been able to do good 
work, that is contributing to sustainable development, gender equality, the 
protection of child rights and human rights, as well as to improved public 
health and safer societies. Our partners use various approaches to increase 
awareness, challenge alcohol norms, advocate for effective alcohol policy and 
to safeguard its implementation. 

In Tanzania, our partner TPHA have continued to work with a community-
based approach to prevent harm from alcohol through increased awareness 
and the creation of local by-laws around alcohol. This effective and 
sustainable intervention has been carried out in 27 villages in the Mbulu 
district during 2021, with 29 more ongoing. In total 118 villages in the district 
now have created alcohol specific by-laws, and the district council have 
decided to mainstream the concept in their regular work. As such the result is 
made sustainable.

In Burundi, the Burundi Alcohol Policy Alliance, have been involved in the 
work to ban the selling of alcohol in small plastic bags – a cheap and very 
accessible product often sold to minors. In Serbia our partner CZOR are 
having a real impact on the legislation regarding selling alcohol to minors. 

 In Vietnam, our partner organisation is pushing for a more effective 
implementation of the relatively new alcohol policy, and for an increase in 
alcohol excise taxes. There, positive changes can be noted regarding alcohol 
use, effectively affecting the lives of millions in a positive way. 

In Sri Lanka our partner ADIC have used mobilization of local councils and 
other stakeholders in order to raise the issue of alcohol taxation regulation 

CHILDREN INVOLVED IN CZOR PROJECT IN SERBIA.  PHOTOS BY IMAN TAHBAZ.
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to the national level. This directly contributed to 23 local councils drafting, 
adopting and implementing local policies as well increasing public awareness 
and lobbying for amendments in the national legislation in order to 
strengthen the alcohol policies in the country.

In Uganda, our partner UAPA has been instrumental in the process leading 
to the first ever WHO SAFER mission. SAFER is a WHO-led initiative to 
improve and implement evidence-based alcohol policy in the country.

Several partners have worked effectively to prevent alcohol harm among 
groups who are most at risk to suffer from alcohol related harm in the 
community: Women, children and youth. In Tanzania, Women and Child 
Vision (WOCHIVI) report on women becoming change agents after having 
been trained on gender based violence and are spreading messages to 
community members on the effects of alcohol and other drug abuse in 
relation to violence against women and children.

In 2021 we carried out the end-line Alcohol Situation Analysis study in 
Southeast Asia, East Africa and Sri Lanka. Unfortunately, the analysis of the 
results has been delayed due to travel restrictions due to Covid. The study 
will be finalised in 2022. Preliminary analysis shows decreasing alcohol 
consumption and alcohol related harm in intervention areas. 

Creating positive change – despite challenges
In Myanmar, the military took power in a violent coup in February 2021. 
This effectively stopped all program implementation for about five months. 
Limited program activities have since resumed, but the safety of the partners 
is still a big concern. During 2021 we arranged a fund-raising campaign for 
Myanmar which enabled members from the IOGT-NTO Movement to directly 
contribute to the fight for democracy and peace.

Shrinking civic- and democratic space continue to be an issue in most 
of the countries we are working in. Our partners are navigating a complex 
and sometimes fast-changing political reality – this requires high levels of 
flexibility in program management on all levels. 

Our Southeast Asia office have assessed and documented the method 
of Community-Based Drug Abuse Control, implemented and continually 
improved over 18 years in Thailand. The experiences and lessons learned 
have been complied in a learning package that will be used to spread the 
knowledge and methodology to more partners and to other relevant actors. 

In Sweden, we received a positive evaluation of the information and 
communications program. The evaluation shows that the program has 
contributed to increased awareness and to policy changes both within 
government and other civil society actors. In 2021 the program has focused 
on creating awareness around the sustainable development goals with 
hundreds of individual members involved. When it comes to advocacy, the 
WHO process around developing a Global Alcohol Action Plan has been the 
main focus. Tentative results show that we managed to influence the position 
of the Swedish government. 
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Effective alcohol prevention and policy are great catalysts 

for sustainable development and improve the lives of 

marginalised groups in society. This becomes very clear 

when we talk to our partner organisations and see the 

results of their work. 2021 has been a year of challenges, 

but it is also a year we can look back on with pride.


